AGENDA
SHOREWOOD-TROY PUBLIC LIBRARY DISTRICT
LOCAL GOVERNMENT EFFICIENCY ACT DECENNIAL COMMITTEE MEETING
650 Deerwood Dr., Shorewood, IL 60404
Meeting Room A

August 10™, 2023
6:30 pm

1. Welcome
2. Call to order and roll call of Trustees
3. Changes/Additions to the Agenda

4. Approval of Minutes:
e June 8" 2023

5. Old Business
a. None

6. New Business —
a. Review of Local Government Efficiency Report by Wendell Cox (Discussion)
b. Review of In-progress Report to Will County (Discussion)
c. Feedback on What Needs to Be Added to the Report? (Discussion)

7. Comments from the Public
8. Survey of Residents in Attendance

9. Announcements
a. Next meeting, October 12" at 6:30 pm

10. Adjournment

Any individual requiring special accommodations as specified by the Americans with
Disabilities Act is requested to notify the Shorewood-Troy Public Library District Director at
815-725-1715 at least 24 hours before the meeting date.

For further information regarding this meeting agenda, please contact:
Jennie Cisna Mills, Director/815.725.1715 or jmills@shorewoodtroylibrary.org
Shorewood — Troy Public Library District, 650 Deerwood Dr., Shorewood, IL 60404



